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FIELD EDUCATION 3, ML 323 (2 OR 3 CREDITS) 

[THIS SYLLABUS MAY CHANGE DURING THE COURSE OF THE TERM. LATEST ASSIGNMENTS 

 ARE POSTED WITHIN THE COURSE CANVAS SHELL.] 
 

Term offered: Spring 2021 

 

Learning environment: This is a fully online course that consists of a combination of weekly, 90-minute 

synchronous meetings using Zoom and approximately 10 hours per week of contextual field work, some of 

which may be in person.  

 

Synchronous Class Dates: Every Thursday from February 4 to May 6 with the exception of April 1. 

         Time: 7:00pm – 8:30 pm with classroom open at 6:45pm 

                (all times listed as CT) 

 

Instructors: Eileen Shanley-Roberts and KyungJa (KJ) Oh 

 

Office hours: by appointment   

Emails: eshanleyroberts@bexleyseabury.edu 

           kjoh@bexleyseabury.edu 

 

Course Description: 

This semester integrates the practical, personal experience of ministry in the mission field with theoretical 

methodology introduced in the classroom. Field sites will provide students an opportunity to explore ministry 

under the supervision of experienced, ordained leaders in collaboration with lay committees.    

Course Goals and Outcomes: Students successfully completing this course will be able to:  

 

Goal 1 Engage in multi-cultural ministry 

• Outcome: Students will know they have achieved this goal when they demonstrate familiarity with 

methods and strategies for engagement in multi-cultural ministry, and development of skills to 

build relationships with people across cultural, contextual, and generational differences. (M.Div. 

3.2.) 

• This outcome will be assessed by: In class observation, critical incident reports, and supervisor 

evaluations 

Goal 2: Exercise collaborative and dynamic leadership skills in a faith community in times of both stability and 

change. 

• Outcome: Students will know they have achieved this goal when they demonstrate appropriate and 

invitational leadership in small group contexts in a congregational setting with an ability to reflect on 

and evaluate leadership skills of self and others in diverse situations. (M.Div. 5.1) 

• This outcome will be assessed by: Peer Consultation reports, final essay, supervisor’s evaluation 

Goal 3: Assess congregational identity and identify contextually appropriate missional goals and opportunities. 

• Outcome: Students will know they have achieved this goal when they use organizational, social, cultural, and 

contextual analysis to discern congregational identity, define missional goals, and respond to missional 

opportunities within and beyond the church (M.Div 5.3) 

• This outcome will be assessed by: In class conversation, final reflective essay 

Goal 4: Provide compassionate pastoral care to any person 
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• Outcome: Students will know they have achieved this goal when they practice culturally sensitive, inclusive, 

and compassionate pastoral care in a congregational setting (M.Div. 5.4) 

• This outcome will be assessed by: In-class observation, critical incident reports, and supervisor 

evaluations 

Goal 5: Lead expressive and formative worship with an understanding of the theological implications of 

liturgical decisions 

• Outcome: : Students will know they have achieved this goal when they are able to lead traditional and 

innovative worship within the congregation (M.Div. 5.2) 

• This outcome will be assessed by: In class discussions and supervisor’s evaluation 

Goal 6: Preach within the congregational context. 

• Outcome: Students will know they have achieved this goal when they are able to proclaim and 

preach the gospel of God’s love and justice with creativity, passion, and conviction in context-

appropriate and accessible ways.  (M.Div. 5.5) 

• This outcome will be assessed by: Site visits and supervisor evaluations 

Course Requirements:   

 

1. Engagement with your field site for approximately 10 hours per week as evidenced by 

written final evaluation of your year’s work at your Field Education Site signed by you, your 

site supervisor and approved by the Director of Field Education. In the absence of a final 

evaluation from supervisor, student must submit self-evaluation and log of time spent 

engaged in work relevant to the field site. (25%) 

2. Regular attendance and participation in seminar classes, projects and discussions. (15%) 

3. Engagement with assigned readings as evidenced by submission of assignments described on 

Canvas (10%). 

4. In class presentations of critical incident leadership peer review of site interactions, 

interviews and field observation to provide opportunities for collegial collaboration, learning, 

familiarity with leadership methodology and strategies. (25%) 

5. Completion of a written, comprehensive, theological self-reflection of self as faith 

community leader based on: (25%) 

a. models of leadership found in scripture 

b. observations and experiences from the field site 

c. understanding of systemic dynamics 

d. relational patterns and leadership styles. 

 

Grading: Field Education is a Pass/Fail class. In order to achieve a grade of P, a student must earn a minimum 

of 80% of total possible points. Achievement of each of these goals will be assessed based on satisfactory 

completion of assignments, class participation, and completion of a final reflective essay. Please see rubrics on 

Canvas for points possible for specific assignments. All Monday assignments are due by 11:59pm of the date 

listed. Late assignments may be submitted for partial credit. For on time assignments, feedback will be 

provided prior to the next synchronous session. Late assignments may or may not receive substantive 

feedback. Course requirement #5 will be added to the student’s portfolio which is used to assess student 

learning, accomplishment of course objectives and goals, and may be used to assess aggregate student learning 

in this program. Please see “A Word about Assessment” below. Students must also complete and submit the 

course evaluation. Grades will not be released until the course evaluation has been received.    
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A Word about Assessment:  

Bexley Seabury Seminary regularly evaluates the quality of our programs using a variety of data, including 

documents that are deposited into student portfolios. These portfolios consist of designated student work 

(artifacts) from each course, along with the instructor’s graded artifact and a scored rubric that assesses the 

work in light of desired curricular outcomes. The designated assessment artifact for this course is the self-

reflection assignment (course requirement#5)  

We use your portfolio to assess student learning (in the aggregate) and the effectiveness of our curricula in 

reaching desired goals and objectives. This process does not involve any further evaluation of your work for 

grading purposes. No identifying information will be included in any evaluation or report provided to our 

accreditors or other outside parties. For further information, see the Student Handbook. You may also talk with 

your instructor, your advisor, the Assessment Coordinator (Lelia Fry, lfry@bexleyseabury.edu), or the 

Academic Dean, (Terry DeLisio, tdelisio@bexleyseabury.edu). 

 

Learning Methodology: 

 

Field Education 3 is a contextually based course that provides opportunities for classroom learning and 

discussion with application in the field. It relies on the collaboration of course instructors, students, site 

supervisors, and lay committee members. In our disbursed community, we recognize that each context is unique 

and that all share common features because of our denominational heritage. Field education provides the 

opportunity to explore those similarities and differences more deeply and intentionally while providing tools 

that can be used in a myriad of ministry settings. The instructors work in partnership with the site supervisor 

and lay committee members to provide a rich and supportive learning environment where students may try on 

and try out different techniques, models, theories, and practices in developmentally appropriate situations. At 

the end of each semester the site supervisor and student must complete and submit an evaluation of student 

progress in the learning goals. Supervisors and lay committee members are required to participate in 2 meetings 

each semester, one of which may be the site visit, facilitated by the course instructors. Supervisors who refuse 

to participate in these sessions, have a pattern of non-responsiveness, or who fail to submit evaluations will be 

dropped from the program.  

 

Required Reading: 

• Chaleff, Ira, The Courageous Follower: Standing Up To & For our Leaders, San Francisco: Berrett-Koehler 

Publishers, Inc., 2009. 

• Goleman, Daniel, Leadership: The Power of Emotional Intelligence, Northampton, MA: More Than Sound, LLC, 

2011.  

[NOTE: We are using ISBN: 978-1-91934441-17-6, which is selected excerpts from a larger work of the 

same name.] 

• Heifetz, Ronald, Alexander Grashow, Marty Linsky, The Practice of Adaptive Leadership, Boston, MA: 2009. 

• Linthicum, Robert, Transforming Power: Biblical Strategies for Making a Difference in Your Community, 

Downers Grove, IL: IVP Books, 2003. 

• Steinke, Peter L., A Door Set Open: Grounding Change in Mission and Hope, Herndon, VA: The Alban Institute, 

2010. 

Supplemental Reading 

• Friedman, Edwin H., A Failure of Nerve: Leadership in the Age of the Quick Fix, New York: Church Publishing, 

Inc., 2007. 

• Heifetz, Ronald A., Leadership Without Easy Answers, Cambridge, MA: The Belknap Press, 1994. 

• Kellerman, Barbara, Hard Times: Leadership in America, Stanford, CA: Stanford University Press, 2015. 

• Kujawa-Holbrook, Sheryl A., A House of Prayer for All Peoples, Bethesda, MD: The Alban Institute, 2002. 

• Mabray, John R., Faithful Generations: Effective Ministry Across Generational Lines, New York: Morehouse 

Publishing, 2013. 
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• Steinke, Peter L. Congregational Leadership in Anxious Times: Being Calm and Courageous no Matter What, 

Herndon, VA: The Alban Institute, 2006. 

• Rendle, Gilbert R., Leading Change in the Congregation: Spiritual and Organizational Tools for Leaders, 

Herndon, VA:The Alban Institute, 1998. 

• Whitney, Diana, Amanda Trosten-Bloom and Kae Rader, Appreciative Leadership: Focus on What Works to 

Drive Winning Performance and Build a Thriving Organization, New York: McGraw-Hill, 2010. 

• Underwood, Chuck, The Generational Imperative: Understanding Generational Difference in the Workplace, 

Marketplace, and Living Room, North Charleston, SC: Surge, 2007. 

• Villafane, Eldin, Seek the Peace of the City, Grand Rapids, MI: Eerdmans, 1995. 

 

Late Work: In an online class, timely submission of posts and responses is essential to the rest of the class. 

Please make sure you submit your work in time for others to read and respond. Unless arrangements have been 

made in advance, one point will be deducted for each day that an assignment is late. To receive instructor 

feedback, all posts and responses to posts must be received no later than 3:30 PM on the day of our 

synchronous meetings. Work submitted between 3:30 PM and the beginning of class will not receive 

instructor feedback and will be counted as late. If there are extenuating circumstances due to illness or 

emergency, please notify the instructor immediately.  

ALL STUDENTS IN BEXLEY SEABURY COURSES ARE EXPECTED TO BE FAMILIAR WITH THE 

FOLLOWING INFORMATION THAT IS PROVIDED ON CANVAS: 

 

• ACADEMIC POLICIES AND FORMS;  

• REQUESTS FOR WITHDRAWALS, EXTENSIONS, AND INCOMPLETES;  

• TECHNOLOGICAL REQUIREMENTS AND ASSISTANCE, 

• WRITING GUIDELINES AND ASSISTANCE; 

• COURSE NETIQUETTE;  

• PROHIBITION OF PLAGIARISM 

 

Class Schedule 

FE 3 classes meet synchronously every Thursday beginning, February 4 (except on April 1- Maundy Thursday): 

 Unless otherwise specified, all posts are due by 11:59 PM Central Time on Mondays 

 The Zoom classroom is accessible beginning at 6:45pm 

Class begins at 7:00pm and ends at 8:30pm (CT) 

 

Week 1 February 1 – February 7: Generational Studies 
 Follow the instructions for module 1 on Canvas and respond to the assignment prompt.  

 Feb 4 (Thursday) Synchronous Class 7:00pm – 8:30pm CT    

Week 2 February 8 – February 14: Emotional Intelligence 
Read Goleman and respond to the prompt on Canvas 

 Feb 11   Synchronous Class 7:00pm – 8:30pm CT     

Week 3 February 15 – February 21: Practice of Ministry  
 Critical Incident 1, Group 1  

Please follow the format described on Canvas. Peer review will follow each presentation.  

Feb. 18   Synchronous Class 7:00pm – 8:30pm CT     

Week 4 February 22 – February 28: The Practice of Ministry 
 Critical Incident 1, group 2 peer consultation  
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Feb 25  Synchronous Class 7:00pm – 8:30pm CT     

 

Week 5 March 1 to  March 7 – Introduction to Adaptive Change Leadership 
 Read: Heifitz, et al., The Practice of Adaptive Leadership; respond to the assignment prompt on Canvas 

 March 4 Synchronous Class 7:00pm – 8:30pm CT     

 

Week 6 March 8 to 14 - Practice of Ministry 

 Critical Incident Report 2, Group 1 

Mar 11 Synchronous Class 7:00pm – 8:30pm CT     

Week 7 March 15 to 21- Practice of Ministry  
 Critical Incident 2, Group 2 

March 18 Synchronous Class 7:00pm – 8:30pm CT     

Week 8 March 22 to 28 - Leaders and Followers  
Read: Chaleff’s The Courageous Follower, respond to the prompt on Canvas 

March 25 Synchronous Class 7:00pm – 8:30pm CT     

No Class April 1 (Holy Week) 

Week 9 April 5 to April 11- Leadership in Context 
Read: Steinke, A Door Set Open and respond to the prompt on Canvas 

Discussion: How do we differentiate racially and ethnically diverse contexts from multicultural contexts 

April 8 Synchronous Class 7:00pm – 8:30pm CT     

 

Week 10 April 12 to 18 Practice of Ministry  
Critical Incident 3, Group 1 

Apr 15  Synchronous Class 7:00pm – 8:30pm CT     

Week 11 April 19 to 25 - Practice of Ministry  
Critical Incident 3, group 2  

April 22 Synchronous Class 7:00pm – 8:30pm CT     

 

Week 12 April 26 to May 2- Biblical Models of Leadership  
Read: Linthicum’s Transforming Power and respond to the prompt on Canvas 

 

April 29 Synchronous Class 7:00pm – 8:30pm CT    

 

Week 13 May 3 to May 9 - Moving forward 
 

 May 6 Final Session, Synchronous Class 7:00pm – 8:30pm CT     

 

May 15 Final Assignment due by 5pmCT 
Write a comprehensive, summative, theological self-reflection of self as faith community leader based on: 

• models of leadership found in scripture 

• observations and experiences from the field site 

• understanding of systemic dynamics 

• relational patterns and leadership styles. 

Min. 5 – max. 8 pages In accordance with the Student Handbook, this assignment should conform to the 

most recent addition of A Manual for Writers of Research Papers, Theses, and Dissertations, commonly 
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referred to as Turabian. Because this is a summative assignment it is recommended that this reflection 

not be completed prior to the final class session.  


