
BEXLEY SEABURY SEMINARY 
ML 560/660: Reimagining Congregations in Mission 

 
Term and Year Offered: Summer 2020 
 
Learning Environment: On-line course, both synchronous and asynchronous 
 
Meeting Times: This course will be offered June 1-30 and will include eight 
synchronous class sessions from 2:30-4pm1 on 2, 4, 16, 18, 19, 23, 25, 30 June 2020. 
Students will also need to complete the Intercultural Development Inventory (IDI) 
assessment no later than May 24 to fulfill the requirements of the course. 
 
Instructor: Rev. Dr. B. Hunter Farrell 
 
Course Description: 
“Reimagining Congregations in Mission” explores inherited assumptions and patterns 
of Christian congregational life and their relation to the missio Dei in light of rapidly 
changing contexts. Intercultural and postcolonial perspectives on missional 
ecclesiology, a theology of companionship and cultural humility offer a framework for 
renewing congregational identity and practice. We will use interviews with innovative 
practitioners, readings, and case studies to equip learners to analyze their own context 
missionally and to imagine and engage processes of congregational change. 
 

 
This course uses an on-line format: teaching and learning take place both 
synchronously (in eight 90-minute sessions spaced across the month of June) and 
asynchronously. The course uses the Moodle online learning platform for 
communication, conversation, readings, assignments, and reflections.  
 
Prior to the classroom week, students are asked to complete the initial reading 
assignments (Bolsinger, pp. 11-149, and Crouch) and complete the on-line 
Intercultural Development Inventory (see Assignments, below).  
 
Through lecture, interactive exercises, video, interviews, case studies and classroom 
dialogue, we will together deconstruct colonial notions of mission as charity and more 

contemporary notions of mission as self-transformation and think postcolonially and 
interculturally about mission in our world. Issues of global contexts and diversity 
will be incorporated into the theological and practical reflection sessions and in the 
student final project. Classroom presentations will prompt discussion and reflection 
around such concerns as ethnic/racial diversity, cultural difference, how power is 
distributed, and the ethical consequences raised by differentiated experiences of 
justice. Differing learning styles will be honored through use of both individual and 

 
1  N.B., throughout the syllabus, times are listed in Central Daylight Time (CDT). 
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interactive learning activities, written and oral contributions, and varied 
presentation strategies.  
 
Learning Methodology: In addition to time dedicated to reading the required 
books and resources, it is assumed that students will have two hours of 
asynchronous course work for every hour spent in synchronous sessions. Students 
will engage the course material through reading, group reading reflection papers 
and on-line responses, a Congregation in Context presentation, and a final project. 
D.Min. students will read two additional books, write an additional critical 
assessment, and produce a more robust final project. 
 
The course is intentionally designed to be “sticky”: lessons gleaned from the 
readings, practitioner interviews, synchronous sessions and, especially, the final 
project are intended to be the subject of conversation, discussion, study and action 
by congregations. The difficult process of inviting your congregation’s mission 
leaders to deconstruct unhelpful understandings/practices of mission and to build 
new ones requires a cohort of classmates to pray, reflect and discern together.  
 
The rhythm of the course anticipates the viewing of a brief, pre-recorded “prism” 
presentation by the instructor, readings, an on-line reading reflection/discussion 
posting prior to each synchronous session. The practical nature of the course is 
central: students will quickly sense the desire of the instructor to ensure the course 
serves students’ felt needs and there will be an anonymous feedback survey taken 
after the fourth synchronous session to help the instructor redirect the course as 
needed. Students who learn in different ways can create their final project in ways 
that are comfortable for them and also communicate well to their congregation. 
 
Required and Recommended Books and Resources 
Required Books for M.Div. and D.Min. students 
 
Bolsinger, Tod, Canoeing the Mountains: Christian Leadership in Uncharted Territory, 
(Downer’s Grove, IL: Intervarsity Press, 2015). A missional theologian reflects on 
the end of 17 centuries of Christendom in the West and maps out the kind of church 
and leaders needed for the emerging era. 
 
Charles, Mark and Rah, Soong-Chan, Unsettling Truths: The On-Going, Dehumanizing 
Legacy of the Doctrine of Discovery (Downers Grove, IL: InterVarsity Press, 2019). 
Two evangelical leaders bring an intercultural, postcolonial perspective to the 
fraught relationship between race, mission and church in America. 
 
Crouch, Andy, Keilhacker, Kurt, and Blanchard, Dave. “Leading Beyond the Blizzard: 
Why Every Organization Is Now a Startup”. Praxis Journal, 20 March 2020: 
https://journal.praxislabs.org/leading-beyond-the-blizzard-why-every-
organization-is-now-a-startup-b7f32fb278ff. Three leaders invite us to shift our 
thinking about the COVID-19 pandemic and the changes this upside-down season 
invites us to imagine. 

https://journal.praxislabs.org/leading-beyond-the-blizzard-why-every-organization-is-now-a-startup-b7f32fb278ff
https://journal.praxislabs.org/leading-beyond-the-blizzard-why-every-organization-is-now-a-startup-b7f32fb278ff
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Zscheile, Dwight J., “A Missional Theology of Spiritual Formation,” in Cultivating Sent 
Communities: Missional Spiritual Formation, ed. Dwight J. Zscheile. (Grand Rapids, 
MI: William B. Eerdmans Publishing Co., 2012), pp. xi-28, 56-80, 166-185. These 
three essays apply a missional lens to spiritual formation and short-term mission.  
 
Articles and Excerpts for M.Div. and D.Min. students 
Farrell, B. Hunter, Three Stones Make Home: Transforming Congregational Mission, 
unpublished manuscript, introduction and chapters 1, 3 and 6; Appendix #4: 
“Navigating Cultural Difference”. This book invites congregational mission leaders to 
reform their church’s understanding and practice of mission on the three 
foundational stones of a theology of companionship, cultural humility and co-
development. 
 
Howell, Brian and Paris, Jenell Williams, Introducing Cultural Anthropology: A 
Christian Perspective (Grand Rapids: Baker, 2011), pp. 25-44. A general introduction 
to basic concepts in cultural anthropology from an Evangelical Christian 
perspective. 
 
Jennings, Willie James, “Zurara’s Tears”, from The Christian Imagination: Theology 
and the Origins of Race, New Haven: Yale, 2010, pp. 15-64. In elegant prose, Yale 
scholar and Grawemeyer Award for Religion winner Willie James Jennings traces 
the genesis and development of the concepts of race and European Christian 
mission. 
 
Malpica Padilla, Rafael, “Accompaniment as an Alternative Model for the Practice of 
Mission” in Trinity Seminary Review, 29 no. 2, 2008, p 87-98. The executive director 
of the Evangelical Lutheran Church in America’s mission agency describes a 
different model for engaging in God’s mission. 
 
Supplementary Work for D.Min. students:  
 
1.   Turpin, Katherine, “Christian Education, White Supremacy, and Humility in 
Formational Agendas”, Religious Education, 112:4, 407-417, 2007. 
DOI: 10.1080/00344087.2017.1300843. Christian educator Katherine Turpin 
rigorously deconstructs enduring notions of colonialism and white supremacy in 
her own academic field and proposes the more honest posture of humility. 
 
2.   Choose two of the following books: 
Leadership: 
Ibarra, Herminia, Act Like A Leader, Think Like a Leader. (Cambridge, MA: Harvard 
Business Review Press, 2015) International business school leadership professor 
Herminia Ibarra challenges us to engage in an embodied leadership style. 
 
Perkins, Dennis N.T., Leading at the Edge: Leadership Lessons from the Extraordinary 
Saga of Shackleton’s Antarctic Expedition, 2nd edition. (New York: AMACOM, 

https://doi.org/10.1080/00344087.2017.1300843
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American Management Association, 2012). Naval Academy graduate and former 
Marine commander Dennis Perkins describes how the turbulent waters of conflict 
can positively shape our leadership style and our effectiveness. 
 
Context: 
Addington, R. James, Tragic Investment: How Race Sabotages Communities—and 
What We Can Do About It. (Bloomington: iUniverse Press, 2019). One of the clearest 
assessments of the hidden fault-line in U.S. society—race and racial prejudice—and 
concrete steps leaders can take to name and mitigate it. 
 
Hochschild, Arlie Russell. Strangers in Their Own Land: Anger and Mourning on the 
American Right. (New York: New Press, 2016). UC Berkeley sociologist Arlie Russell 
Hochschild spent five years in Lake Charles, LA to produce this sensitive and humble 
ethnography of a Tea Party stronghold and the ways its people make sense of their 
lives. 
 
Congregations: 
Shapiro, Tim with Kara Faris, Divergent Church: The Bright Promise of Alternative 
Faith Communities. (Nashville: Abingdon Press, 2017). This Presbyterian and 
Quaker assess continuity and innovation in new forms of “church”: new monastic 
communities, food-oriented communities, house churches, etc. 
 
Course Assignments and Expectations: 
1.   Class Participation (15% of final grade): This entails preparing for synchronous 
class sessions by watching the brief, prerecorded “prism” presentation2, and reading 
the assigned texts. In addition, readings will be divided among eight “teams” which 
will be responsible for responding to two focus questions and uploading answers 
before the class session the reading is due. All students will respond to at least two 
on-line responses within 3 days of the original post. Students will actively 
participate in the eight synchronous class sessions. Comments in class and in on-line 
discussion should show familiarity with the required reading with an eye towards 
application of the authors’ insights to your context. 
 
In class and on-line discussions, all course participants are to follow R-E-S-P-E-C-T 
guidelines: 

Responsibility for what you say and feel without blaming;   
Empathic listening;   
Be sensitive to difference, including communications styles;   
Ponder what you hear and feel before you speak;   
Examine your own assumptions and perceptions;   
Keep confidentiality;   

 
2  As a prism breaks down a beam of light into its component parts, a “prism” presentation 
is a 10-20 minute overview of the upcoming reading and class material used to clarify 
definitions, identify conceptual parameters and note questions that will help the reader 
better understand the texts. 
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Tolerate, even trust, ambiguity.3 
 
2.   Congregation in Context Presentation (10% of grade): 10-minute student 
presentation on his or her congregational context, exploring the social, ethnic/racial, 
economic, and historical dimensions, lavishly illustrated with visuals. The 
presentation should be developed, recorded and uploaded by 5:00PM on 
Friday, 12 June 2020. Students will be assigned to groups of four to assess group 
members’ projects by making comments and by framing questions that help the 
author to understand her/his own congregation in its context from different 
perspectives. Comments and questions on group members’ projects must be 
uploaded by 5:00PM on Friday, 26 June 2020. 
 
3.   Reading Reflection Papers (25% of M.Div. students’ final grade/15% of D.Min. 
students’ final grade.):  

a. M.Div. students will choose the three books seen as most germane to 
helping one’s congregation to transform its understanding and practice of 
mission (from two of the following: Bolsinger, Charles & Rah, Zscheile, 
Farrell, Jennings, and Malpica AND one other book of your choosing) and 
briefly summarize the author’s main arguments and write a succinct 
statement of how the author’s insights can be applied to your congregation 
(250 to 500 words, 1-2 Pages) for each book you choose. DUE 5:00PM on 
Friday, 19 June 2020.  

b. D.Min. students will choose five books (three from the above list and two 
others of their choosing). Briefly summarize the author’s main arguments 
and write a succinct statement of how the author’s insights can be applied to 
your congregation (250 to 500 words, 1-2 Pages) for each book you choose. 
These reviews will be shared with your colleagues in the class via your 
posting on the Moodle classroom site. DUE 5:00PM on Friday, 19 June 
2020. 

 
4.   Final Project (40% of final grade): Create the syllabus for a six session lay 
leader training OR adult Christian education class OR a weekend high school/college 
student leader development program (Friday evening through Sunday morning: 5 
sessions), appropriate to your congregation in its context, that invites participants to 
(1) identify and critically assess your congregation’s understanding and practice of 
mission, from local to global, in its context, and (2) develop a plan to deepen 
relationships with a specific group of people in your context and engage in mission 
together, building on a missiology of companionship. DUE 5:00PM posted on 
Moodle, Tuesday, 30 June 2020.  The final project will serve as the artifact for 
the class. 
 
5.   Completion of Intercultural Development Inventory (IDI) assessment (10% 
of final grade) Take the 20-30 minute, on-line assessment of cultural proficiency and 

 
3  Eric Law, Fear Not: Living Grace and Truth in a Frightened World (St. Louis: Chalice Press, 
2020), adapted by Marilyn Legge of Emanuel College, University of Toronto. 
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schedule (by midnight, Sunday, 24 May) and complete the 45 minute debrief (by 
Friday, 12 June). The instructor will send out an email introducing students to 
Emanuel Padilla, the IDI Qualified Administrator, and providing the instructions 
needed. For more information on the IDI: https://idiinventory.com/. 
 
6. D.Min. students only: Katherine Turpin’s paper, “Christian Education, White 
Supremacy, and Humility in Formational Agendas”, rigorously critiques her own 
field, Christian education, from a postcolonial perspective. Write a 500-750 word 
critique of your congregation’s understanding and practice of mission from a 
postcolonial perspective. DUE 5:00PM, Friday, 19 June 2020. N.B., This assignment 
represents 10% of D.Min. students’ final grade. 
 
7. Completion of the Electronic Course Evaluation at the end of the term, due by 
30 June 2020. 
 
N.B., Students will be grouped in “pairs” and invited to lead worship once during 
the month. Worship resources are provided by BSS’ worship coordinator, M. Milner 
Seifert. Please note that participation and leadership in worship, while not required, 
are integral parts of students’ formation.  
 
M.Div. students’ final grade will be determined by class participation and required 
readings 15%, Congregation in Context Presentation 10%, Reading Reflection 
Papers 25%, IDI 10%, and Final Paper 40%.  
D.Min. students’ final grade of pass or Fail will be determined by class 
participation and required readings 15%, Congregation in Context Presentation 
10%, Reading Reflection Papers 15%, Turpin paper 10%. IDI 10%, and Final Paper 
40%. To pass, students must complete work at the equivalent of a C or above. 
 
CEU students/auditors are expected to complete all of the reading and attend and 
participate in all of the synchronous class sessions. 
 

https://idiinventory.com/

